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In this fiscal year, Reflet Salvéo’s board of directors engaged in a strategic 
planning process that clarified the focus of our work between now and 2016. 
We made a conscious decision back in 2011-12 to wait until after a year of 
full operation before embarking on this process, and the process confirmed 
that this was to our benefit. The information we gathered while exploring 
our context increased and solidified our understanding of the current 
status of French language services in the health sector within our three 
LHIN communities. The strategic priorities we developed align with and 
complement the LHINs’ priorities and enable Reflet Salvéo to better support 
the LHINs’ efforts in the development of French language services. Our new strategic directions focus 
on:

Promotion and awareness of French language health services delivery in a minority context; 

Collaborating to increase the active offer of French language services in mental health and primary 
care; 

Creating networking and collaborative platforms to mobilize knowledge and build the capacity of 
service providers to deliver French language services as well as initiating ongoing monitoring and 
evaluation strategies. 

We are also proud of our financial governance. We passed our 2012-13 audit with flying colours and we 
continue to improve our governance on various levels such as strategic management and utilization of 
funds, with a continued focus on building our capacity, increasing our understanding of our context 
and using recognized planning processes. We have continued to improve our operational policies, 
evaluation practices and human resource development so as to implement our mandate efficiently. 
Despite some changes at the board level in 2012-13, our board has remained strong, well connected, 
knowledgeable and engaged, which brought great leadership to our strategic planning process.

In 2012-13 we have been successful in shifting our vision and strengthening our partnership with our 
LHINs, as well as assuring a continuous presence in our communities and remaining aware of needs. Not 
too long ago, our staff was busy laying the foundations for our organization. This year they have kept 
busy with activities that are part of our core mandate.

It feels good to see that Reflet Salvéo is capable of truly supporting the development of French 
language health services within our communities.

Thank you to all those who contributed to Reflet Salvéo’s successful year, to our dedicated staff, our 
2012-13 board of directors, our various consultants and students and the great volunteers whom we 
have seen at work on many of Reflet Salvéo’s initiatives this year.

A special thanks to our partners and colleagues in the Mississauga Halton, Toronto Central and Central 
West LHINs, including both the French Language Services Coordinators and the directors on the liaison 
committee; without their openness, trust and dedication, we wouldn’t be able to develop solutions for 
our communities.

Finally, thank you to our community partners and the members of the public who supported our work 
and contributed their perspective. It is because of the dedication of people like you that we can meet 
our objective of creating health services for our population.



Executive Director
Hélène Roussel

Our focus this year was on building on the momentum 
we gained in 2011-12. We continued our work of 
understanding our community’s needs. 

We developed many recommendations for the LHINs; 
some of them were finalized by the end of this fiscal year 
while others are planned to continue in 2013-14. 

Our work plan was substantial as we accelerated our 
service planning to align with the comprehensive ‘’LEAN’’-
based planning process we undertook in collaboration 
with the three LHINs. This process will enable us to create 
a three-year service development plan and reinforce our 
working relationship with our three LHINs, as we each 
come to understand the other’s priorities and integrate 
them with the community’s needs. 

Our network has been expanding to include not only the 
various groups that compose our community but service 
providers and the general public as well. One example is 
our webinar program promoting French language services, 
through which we were able to link Francophones seeking 
services to 12 service providers. Another community 
program we offered is called “Leadership in Health”. We 
trained 29 volunteers who were subsequently involved in 
planning the logistics of our first health service provider 
networking forum, “French Connection”.

Reflet Salvéo spearheaded an exploratory study on 
the situational behaviour of bilingual Francophones in 
Toronto. As a direct result, we organized a community 
forum fostering dialogue among researchers, service 
providers and the general population which improved 
our collective understanding of the various aspects of 
what it is like to be a Francophone in the GTA. This study 
and forum kick-started work on Reflet Salvéo’s strategic 
objective of creating collaborative synergy to increase 
the visibility of French language services as well as 
strengthening our collective capacity to do outreach and 
better target our communication strategies.

We have continued reinforcing our collaboration with the 
five other French language health planning entities in 
Ontario. This year, our focus was on developing a common 
understanding in areas such as research and linguistic 
data, community engagement, evaluation models, and 
development of partnerships with the three French 
language health networks, clarifying areas of collaboration 
and complementarity. 

Reflet Salvéo is still growing; although we have set down 
strong roots within our community, we still need to 
strengthen our relationship with many groups within it. 

We were able to transition 
from the pre-planning to 
the planning phase while 
maintaining our efficiency and 
effectiveness.

By all measures, Reflet 
Salvéo’s work throughout 
the 2012-13 fiscal year has successfully moved us forward 
in our collective agenda. Our work with our LHINs is 
increasingly solid. We are already seeing the impact of the 
LHINs’ approach to improving health service providers’ 
awareness of FLS, and our collective vision and objectives 
are now much clearer. Our LHINs have also involved 
Reflet Salvéo in various key engagement activities and 
committees, which has served us well by increasing our 
understanding of the health care system. Thus we can 
now better determine how Francophones can play a 
role in improving the system. Being involved in the early 
planning stages of LHIN initiatives is crucial for Reflet 
Salvéo’s capacity to fully play its role and offer quality 
recommendations to the LHINs. We are particularly 
pleased with the collaboration of our LHINs in this area.  

We already anticipate that next year we will focus on:

•Analyzing integration opportunities recommended by 
the community in light of the LHINs’ Integrated Health 
Services Plans and the Ministry of Health and Long-Term 
Care’s priorities such as Health Links, Ontario’s Seniors 
Strategy and Ontario’s Comprehensive Mental Health and 
Addictions Strategy;

•Continuing to build service providers’ FLS capacity;

•Creating partnership support through ongoing open 
dialogue on FLS development.

We are confident that our 2013-14 Joint Annual Action 
Plan (JAAP) will enable us to deploy our resources 
efficiently to better respond to the needs of our 
community.
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A clear and inclusive vision 
Living well in French

A mission that provides the Francophone community 
with a voice and a way
Reflet Salvéo is a not-for-profit organization whose purpose is to promote access for Francophones in the 
areas served by the Mississauga Halton, Toronto Central and Central West Local Health Integration Networks 
(LHINs) to quality health services in French by providing Francophone communities with a voice and a way 
using a collaborative approach. Under our legislative framework, it is our role to advise and support the 
LHINs on various elements of the development of appropriate health services for the local Francophone 
community and to define the health service needs and priorities of this community.

The values we hold dear
Respect for the individual: 
We believe in creating a climate favourable to the self-realization of each individual.

Collective and shared ownership:

We believe that together we will succeed.

Commitment, engagement and investment by each one of us will enable us to achieve our objectives and aim 
ever higher.  

Integrity and transparency: 
We believe in the effectiveness of coherent, responsible and rigorous action.  

Innovation: 
We believe that to build our future, we must dare to venture off the beaten track and change our ways of 
being and doing.

Equity in all our relationships:
All our relationships, both personal and professional, are marked by respect. We live this value through the 
diversity of the people who make up our society and through the community they form.  We therefore avoid 
any form of discrimination on the basis of sex, age, ethnicity, political beliefs, faith or sexual orientation.

Our legal framework
The framework for the delivery of service in French within the health system is established by the French 
Language Services Act (FLSA). In addition to valuing the contribution of the French-speaking population 
to Ontario’s development and recognizing the importance of preserving its cultural heritage for future 
generations, the Act sets out the obligations of ministries and government agencies with respect to French 
language services (FLS) and defines the tools at their disposal for providing these services. Some of these 
tools, like the designation of agencies as public service providers, are of prime importance for the health 
system, where the majority of services are delivered by third parties. In 2011, the government adopted a 
new regulation, O. Reg. 284/11, in order to strengthen and clarify the provisions of the FLSA with respect to 
third-party obligations. This regulation also highlighted the importance of the active offer of French language 
services by third parties. 

For LHINs, the obligation to provide French language services is expressed in section 16 of the Local Health 
System Integration Act, 2006. Under this Act, every LHIN must engage the community about the local health 
system, the integrated health service plan and while setting priorities. More specifically, it must engage the 
French language health planning entity for its geographic area by asking for advice on: 

•methods of engaging the Francophone community in the area;

•the health needs and priorities of the Francophone community in the area, including the needs and 
priorities of diverse groups within that community;

•the health services available to the Francophone community in the area;

•the identification and designation of health service providers;

•strategies to improve the availability, accessibility and integration of French language health services; and

•the planning for and integration of health services in the area. 



Strategic Directions 2013-16
Promotion and awareness

Foster awareness of health service delivery for Francophones in a minority context among health service 
providers on an on-going and sustainable basis.

Work with community leaders on on-going promotion among Francophones so as to expand Francophone space in 
the health sector.

Active offer

Help to increase the active offer of French language services in mental health and primary health care.

Capacity

Create spaces for dialogue and collaboration to transfer knowledge and strengthen the capacity of service 
providers in relation to delivery of services to Francophones.  

Continuous improvement and accountability

Reflet Salvéo is an agency that models the recognized guiding principles of continuous improvement and 
accountability.

Our Area
The catchment areas of our three LHINs are largely urban. Toronto Central LHIN is the only 
completely urban LHIN and covers a large part of the City of Toronto, especially the downtown. 
Mississauga Halton is also very urban and includes the southwestern part of the City of 
Toronto and most of the City of Mississauga as well as the towns of Oakville, Milton and Halton 
Hills. There are still some rural areas within the towns of Oakville, Milton and Halton Hills. The 
most rural of the three is Central West LHIN, which takes in northwestern Toronto, northern 
Mississauga and the towns of Brampton and Caledon in Peel Region as well as the town of 
Woodbridge in York Region, in addition to rural Dufferin County with its small towns and villages.
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Our Francophone Population

According to 2011 census data, Ontario’s Francophone population is growing and the Greater Toronto Area 

is no exception. In 2011, 124,875 people (2.1% of the region’s population) identified as Francophone, an 

increase of 14,610 since 2006, in Toronto, Durham, Halton, Peel and York. Even though there are quite a 

large number of Francophones scattered across the three LHINs, they account for only a tiny percentage 

of the population of the municipalities making up each LHIN—between 1.3 % (Dufferin) and 2.5% (Halton). 

Francophones also tend to live in urban centres like the cities of Toronto, Mississauga, Brampton and 

Oakville. Overall, the Francophone population of the GTA is younger than that of the French Ontario as a 

whole, with a median age of 41.1 in 2011.

The Francophone community of our region is increasingly diverse and multicultural. According to the Office 

of Francophone Affairs (2012), there is a one in three chance that a visible minority Francophone lives in 

Toronto. 



TeamReflet Salvéo
Board of Directors 2012-13
Matt Caron Francino, Chair (representing the community)

Marlène Thélusma Rémy, Vice-Chair (representing the community)

Bululu Kabatakaka, Treasurer (representing Collège Boréal)

Christiane Fontaine, Secretary (representing Rifssso)

Radha Curpen (representing the community)

Joseph Demanou (representing the Centre de services de santé Peel-Halton)

Antoine Dérose  (representing the Centre francophone de Toronto)

Isabelle Girard (representing Centres d’Accueil Héritage)

Gilles Marchildon (representing Action positive VIH/sida)

Former Members 2012-13 
Karine Morin, Chair 

Marcel Grimard, Chair

Barbara Ceccarelli (representing Centres d’Accueil Héritage)

Edwidge Ngom (representing the Centre francophone de Toronto)

Reflet Salvéo Team
Permanent Team

Hélène Roussel (Executive Director)

Johanne Tremblay (Program Assistant)

Rosine Usseglio (Planning Agent)

Patrick Delorme (Evaluation Project Officer)

Samia McFee (Coordinator, Community Liaison and Communications)

Former Employees 2012-13

Patrick Boily (Planning Agent)

Temporary Employees 2012-2013

Audrey Estrade (Project Officer)

Robert McCreight (Project Officer – Student Intern)

Priscilla Mak (Summer Student)
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Reflet Salvéo offices:
202B – 1415, rue Bathurst

Toronto (Ontario)  M5R 3H8

Tél. : 647-345-5502 

Téléc. : 647-345-5520

TTY : 1-800-855-0511

www.refletsalveo.ca

Health Leadership Program - Volunteers 2012-13
Reflet Salvéo has a number of committed volunteers who took part in our health leadership program which 
included over 56 hours of training. They provided outstanding support to Reflet Salvéo’s community liaison 
projects and activities.  We extend to them our congratulations for their commitment along with our 
sincere thanks.

To view the testimonials of the volunteers who graduated from our health leadership program, visit our 
facebook page.

“When I arrived here, I did not feel really affected by French language services, especially French 
language health services. With the training and all the information we were given, I realized that in 
spite of all the work that had already been done, it is necessary for every person belonging to the 
Francophone community to get involved in improving the quality and quantity of services provided in 
French”.

Cynthia Kuassi, Participant, Health Leadership Program – 2013

“We value your partnership and your commitment to providing meaningful service learning 
opportunities for undergraduate students at the University of Toronto Scarborough.”      

Kamini N. Persaud, Ph.D.

Service Learning and Outreach, Centre for Teaching and Learning

University of Toronto Scarborough

Additional Acknowledgements

Reflet Salvéo would like to recognize the outstanding support provided by our community partners, 
with whom we have collaborated on a variety of projects, and the skilled consultants who have provided 
outstanding support throughout the 2012-13 fiscal year.



Increase the visibility of the Francophone community through various projects; ensure that the voice of 
Francophones is heard; provide Francophones with a way to access services. 

• Sick Kids Children and Youth Advisory Table

• Health Access St. James Town Project

• Table de concertation francophone de Peel, Dufferin et Halton 

• Peel  Service Collaborative –Youth Mental Health

• Peel Francophone Children, Youth and Family Committee

• Training on the Health Equity Impact Assessment (HEIA)Tool in collaboration with the Ministry of Health 
and Long-Term Care, April 2012

• Francophone Mental Health and Addictions Forum, CAMH, April 2012

• Collaboration on a multi-media toolbox for future health professionals, Université de Moncton in 
collaboration with the Consortium national de formation en santé (CNFS), September 2012

• Patient Destiny, Mount St. Dennis, Francophone Community Consultation, March 2013

• LGBTQ Community Consultation, March 2013
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Program of webinars to promote French language services

We created and reinforced links with twelve service providers and we 
support them in the promotion of their programs and services. 

• OASIS Centre des femmes 

• Credit Valley Family Health Team, Bilingual Site

• Regroupement des femmes immigrantes francophones

• La Passerelle-IDE

• Centre francophone de Toronto,

• RDÉE Région Centre-Sud-Ouest

• Collège Boréal 

• La Cité Collégiale

• Bramelea Community Health Centre 

• Centres d’Accueil Héritage 

• Ma Vie, Ma Santé, a community magazine 

• Resilience Tutoring, a tutoring service for Francophone exceptional children

Webinars that truly engaged
70% of the participants said they were likely or very likely to use the 
services/resources presented in the webinars within the next six 
months.

“Webinars are a new engagement tool that greatly 
facilitates our participation. We would not otherwise have 
been able to attend this information session.”

Supporting Community Initiatives



My Language, My Culture as a Determinant of My Health,  forum held on September 25, 2012 
Forum organised in collaboration with the Centre de services de santé Peel-Halton to celebrate Franco-Ontarian Day on 
September 25, 2012

Working in collaboration with Reflet Salvéo was very rewarding. The Centre de services de santé Peel-Halton (CSSPH) 
is convinced that Reflet Salvéo’s work will make it possible to improve Francophones’ access to health services in the 
Peel and Halton regions.  

Ameth Lo, Project Coordinator 

Information day on the French Language Services Act, February 23, 2013
With the participation of the Office of the Commissioner for French Language Services, Health Nexus, Toronto Central LHIN and 
the Association des juristes d’expression française de l’Ontario

International Day of the Girl, October 14, 2012
Day organized in cooperation with Oasis Centre des femmes and several other partners including the following:
• Mouvement ontarien des femmes immigrantes francophones (MOFIF), 
• Fédération de la jeunesse franco-ontarienne (FESFO), 
• Centre francophone de Toronto (CFT), 
• Traçons les limites (Draw the Line, a campaign against sexual violence).

Through the leadership provided by our partnership, we were able to create an innovative approach to engagement 
that was much appreciated by the girls of our community. Working with Reflet Salvéo was an enriching and priceless 
experience; we eagerly look forward to our next collaborative project.

Dada Gasirabo, Executive Director, Oasis Centre des femmes

Making our Presence Felt Across our Area 
Acting as a Francophone beacon in an Anglophone ocean; connecting Francophones; publicizing our mission; 
engaging with Francophones in our area 

April 2012 

International Home and Garden Show

Francophone Mental Health and Addictions Forum, CAMH

Journée Dialogue : Les ressources humaines au cœur des services de santé (Rifssso)

Credit Valley Family Health Team Open House

Official Opening of Reflet Salvéo’s Offices

May 2012
Carrassauga Festival  

June 2012 

La Franco-Fête 

Franco Pride 

Soirée Québec 2012, organized by the Bureau du Québec à Toronto

Instances francophones en Ontario 

L̀ Allocodrome de la francophonie 

Child Development Resource Connection Peel Annual General Meeting

Centres d’Accueil Héritage Annual General Meeting 

Centre francophone de Toronto networking brunch



Network Development 
Strategies
•A network mapping strategy that identified 70 key 
individuals who connect us to their own networks that reach 
close to 15,000 Francophones in the GTA.  

For a new organization, we were impressed at Reflet 
Salvéo’s network. Their network maps showed many 
areas of strong connection and strengths on which 
Reflet Salvéo can build as their work continues.

     Robyn Kalda - Health 
Promotion Specialist 

Technology Specialization, Network Mapping Consultant

Health Nexus

•A stakeholder analysis process that revealed our

connection to more than 160 organizations in the GTA.

•A volunteer leadership program that engaged 30

community members to reach out to hundreds of

Francophones in a personal manner.

Our Newsletter

11 newsletters – 1123 subscribers

A newsletter that truly engaged

75% of respondents said that our newsletter has 
helped develop their Francophone network and 
increase their knowledge of our community. Among 
them, 40% have become involved in community 
activities. 80% said it met their expectations 
regarding general news of the Francophone 
community.

Our Website

A recognized source of reliable information for a faithful 
clientele 

15,804 visits made by 5,633 visitors. A website that keeps 
our population up-to-date with what’s on in the community; 
more than 390 updates in 2012-13, including 113 new 
resources to support health service providers with relevant 
information.

Creation of our Facebook Platform

An ongoing and active web presence in 2012-13 was useful 
for disseminating information on community activities from 
both Reflet Salvéo and community organizations. 
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July 2012 

Festival Kompa Zouk (FKZO)

L̀ Allocodrome de la francophonie 

August 2012 

L̀ Allocodrome de la francophonie 

September 2012
Francophonie en fête 

Oasis Centre des femmes Annual General Meeting

Word on the Street 

Assemblée de la francophonie de l’Ontario (AFO), 
Community Forum, Annual General Meeting

Action Positive VIH/sida Annual General Meeting

Centre francophone de Toronto Annual General Meeting 

October 2012
Bilingual Career Fair 

Theatre playART

Novembre 2012
Centre francophone de Toronto – Launch of Espace 
jeunesse project

Sacré-Cœur Parish 

Club canadien de Toronto

Glendon College, internship program for students in 
linguistics

The participation of your project officer Robert 
was greatly appreciated. His enthusiasm 
awakened in students in the French Studies 
Department’s linguistics program an interest 
in getting involved in Toronto’s Francophone 
community. We were very impressed by Robert’s 
presentation, especially since he is a Glendon 
graduate and an excellent role model for the 
students.

Louise Sauvé-Dubois
Coordinator, Internship Programs

Glendon College, York University

December 2012 

Le Salon du Livre

Haiti House

World AIDS Day, French language events

January 2013
Careers in Justice Fair 

Mars 2013
Association des femmes d’affaires francophones de 
Toronto



Getting to the Heart of Planning
Understanding our context; aligning priorities; preparing for service 

At Reflet Salvéo
•Strategic planning 2013-2016 

With our LHINs
• Community consultation on Toronto Central LHIN’s strategic plan, May 16, 2012 
• Community engagement activities, Central West LHIN, June 21-October 3, 2012 
• Community engagement, Mississauga Halton LHIN, June 18, 2012 
• Toronto Central LHIN Leadership Forum – September 11, 2012
• Toronto Central LHIN, Designing the Future Primary Care System , think tank session held on November 26, 2012
• Coordinated mental health and addiction system, Mississauga Halton LHIN, January 17, 2013
• Health equity advisory committee think tank, Mississauga Halton LHIN
• French Connection Forum working committee
• Service mapping exercise 
• LEAN planning process for 2013-2016 in support of service development

“I was contracted by Reflet Salvéo to facilitate the alignment of healthcare service development strategy and develop 
an action plan with the three LHINs (Toronto Central, Mississauga Halton and Central West). Throughout the process, 
the team went through many exercises to analyze, focus and achieve alignment. While the priorities were not always 
compatible, the strength of the partnership between them contributed clearly to foster the free flow of ideas and 
thoughts, which allowed the challenges to be surfaced and turned into opportunities for the Francophone community.”                                                        
Susan Pee, Consultante, Partenaire, Building Perspective Inc.

“The Toronto Central LHIN is committed to increasing and enhancing the availability of French language services across the 
region. In 2012-2013, in collaboration with Reflet Salvéo, the LHIN improved the data needed for FLS planning, enhanced the 
capacity of health service providers to deliver FLS and included Francophone voices in service planning. This partnership with 
Reflet Salvéo will continue into 2013-2014 with the sustained determination to improve access to high quality services for the 
Francophones we serve in the Toronto Central LHIN.”                                                                                                                                                                                 
Camille Orridge, TC LHIN CEO 

“The Mississauga Halton LHIN welcomes the opportunity to partner with Reflet Salvéo to improve access, accessibility 
and integration, resulting in better quality of care for our Francophone population. We look forward to building on the 
foundations created in the last year to address the needs that were identified for our local Francophone community.”                                               
Bill MacLeod, CEO, MH LHIN

“The Central West LHIN is pleased with the work of Reflet Salvéo in establishing itself as a partner to engage 
the local Francophone community. We look forward to continuing to work together to ensure the voice of the 
Francophone community is heard, as we work to improve health services for residents in the Central West LHIN.”                                                                                                 
Maria Britto, Board Chair for the Central West LHIN

With the Regroupement des entités de planification des services en français de l’Ontario

• Collaboration in bringing the voice of Francophones to the ‘’Living Longer, Living Well’’ report issued by Dr. Samir K. Sinha, 
Provincial Lead, Ontario’s Seniors Strategy

• Streamlining collaboration and complementary efforts with the three French language health network across Ontario 

• Coordination of the research and the strategic links committees

• Working group collaboration with the other three entities in southern Ontario, with Rifssso (Regroupement des intervenant(e)
s francophones en santé et en services sociaux de l’Ontario)  and with the Réseau franco-santé du Sud de l’Ontario (the 
southern Ontario French language health network), on the exploratory study ‘’Human Resource Strategies for Sustaining the 
Continuum of Care for Francophone Populations in the Central, South-West Regions of Ontario’’

• French Language Services Mental Health and Addiction Network, Shared leadership among Reflet Salvéo, Rifssso and Entité 4 
Collaborative with the Bendale Acres committee under the leadership of Entité 4

• Collaboration on preparations for the networking session at the 3e Forum national de recherche sur la santé des 
communautés francophones en situation minoritaire, Sudbury, organized by the CNFS, June 26, 2012



Our 2012-13 Recommendations  
• Comments on the draft integrated health services plans of the Mississauga 

Halton, Central West and Toronto Central LHINs, October 11, 2012  
• Comments on the Year-End Report, Caregiver Framework for Seniors Pilot 

Project, May 2012
• Enjeux du développement des services de santé mentale et de lutte contre 

les dépendances pour les francophones de la région de Toronto - État des lieux 
et recommandations, October 2012 (Issues in developing mental health and 
addictions services for the Francophone population of the Toronto region)

• Annual Advisory Report, March 2013

Projects under Development in 2012-13

• Expériences des jeunes, parents et intervenants de la communauté immigrante 
francophone de Toronto dans l’utilisation des divers niveaux de services de santé  
(Experiences of youth, parents and health professionals from Toronto’s immigrant 
Francophone communities when using different health services, report planned for June 
2013) 

• An exploratory study on service delivery models: expanding French language health 
services in the Peel-Halton region (report planned for June 2013)

• Needs assessment: LGBTQ Francophones in Toronto (report planned for July 2013)

• Exploratory study on the situational behaviour of bilingual Francophones in Toronto 
(report planned for May 2013)
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